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• Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio
• Summary of Portfolio Changes – Category 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity
• Category 2 Either High Risk or High Complexity 
• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or 
equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio
• Category 4 Low Risk and Low Complexity

• Recommended Projects as of May 2025
• Fifteen Largest Projects as of May 2025
• Fifteen Largest Procurements as of May 2025

Report Outline
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Quarterly Project Portfolio Report Category 1, 2, 3 Projects

Categorgy 1, 2, 3 Projects

Presenter Notes
Presentation Notes
This slide background works best with text heavy sections, with no imagery OR when an Icon is used




4

vita.virginia.gov

Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio

Approval Status

Project Status Number 
February 

2025

Number 
May 
2025

Total Cost February 
2025

Total Cost May 
2025

Percent 
Change 

Active 33 31 $491,208,291 $474,809,773 (3.3)

Proposed 18 11 $190,789,049 $218,605,425 14.6

Total 51 42 $681,997,340 $693,415,198 1.7
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 1, 2, 3 Project Portfolio Changes
New Project Initiation Approvals

VDACS Implementation of CoreOne for Labs

Cancelled

DGS Peoplesoft Financials Reimplementation
VITA Cybersecurity plan capability assessment 
MVDB Dealer Portal - My License Project

New Investment Business Case Approvals

DOE Statewide Student Assessment Project 
DOF iFRIS Modernization - Cost Share Module
DMAS Agency Website Project
DCR Conservation Application Suite Replace Phase 3

Completed

DOLI Dynamics Deployment Project
DBHDS Crisis Call Center Project Tech Deliverables 
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Quarterly Project Portfolio Report Category 4 Projects

Category 4 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 4 Project Portfolio

Approval Status

Project Status Number 
February 

2025

Number May 
2025

Total Cost 
February 2025

Total Cost 
May 2025

Change 
Percent 

Active 37 38 $67,527,739 $80,132,869 18.7

Proposed 5 5 $6,729,669 $4,851,903 (27.9)

Total 42 43 $74,257,408 $84,984,772 14.5
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 4 Project Portfolio Changes
New Project Initiation Approvals

DOC Oracle Primavera Unifier Project
DHCD Ready.net ARC Project
DMV DMV Project 2025: Extend Mobile ID to Wallets
VDOT Pavement Maintenance Scheduling Project
VITA SUDA (Substance Use Disorder Abatement)
VITA Translation Services Project

New Investment Business Case Approvals

DOC Oracle Primavera Unifier Project
DHCD Ready.net ARC Project
DMV Extend Mobile ID to Wallets
VITA Migrate ATOS AIsaac to VITA Splunk 
VITA SUDA (Substance Use Disorder Abatement)

Completed

DOC Syteline Cloud Upgrade Project
DOF iFRIS Modernization Forest Management 
DSS CRS/BIS - Project
DVS Website Modernization Project
VDOT Enhanced 511 Project
VEC User Experience Enhancements
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Proposed Projects May 2025

Proposed Projects
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Proposed Category 1, 2, 3 Projects May 2025
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Active Projects May 2025

Active Projects
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Active Category 1, 2, 3 Projects May 2025 1 of 2
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Active Category 1, 2, 3 Projects May 2025 2 of 2

Presenter Notes
Presentation Notes
This slide background works best with text heavy sections, with no imagery OR when an Icon is used




t

14

vita.virginia.govvita.virginia.gov

Fifteen Largest Active Projects May 2025 
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Fifteen Largest Active Procurements May 2025 
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Constance Scott Manager, ITIM Division
constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey
pat.morrissey@vita.virginia.gov  804-920-5276

Contact Information
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