VIRGINIA COV Project Status Report Entry
IT AGENCY Category 1-4

\\\\

Status Reports Entry in CTP:

Project status reports are entered for category 1 through 4 at the following cadence:

e Category 1 and 2 monthly
e Category 3 and 4 quarterly

Between status report reviews the PMD representative for your agency will contact the project managers to
advise them that the fields are ready to be populated for the next status reporting period.

Navigate to the COV Project Status Summary tab.

Enter the Reporting Period.

Update the Project Information fields as needed.

Answer the Key Status Indicators with option in the dropdowns.

Warning

Problem

On-track

Suspended

Add Project Manager Status Comments: These should describe activities completed since the last period and
upcoming activities of interest. If there are any issues or highlights, they should also be listed here.

Note: Remember to Save before moving to the next screen, otherwise changes are not kept.

Project Status Summary v Key Status Indicators

Provide information for the status report. Provide information on the assessments for the project.

Reporting Period Is the project on track to meet planned business goals and the associated measures of success?

Project Information v
Are the costs within planned budget?

Investment Type. Commonuealth Project

Investment Approval
Status o Project Initiation Approval Is the project on schedule?

Category 4
Does the project remain within the approved scope?

30.00

Is the project being managed to minimize or mitigate the identified risks?
Phase Detailed Planning

Baseline Start Date 112023

Baseline Completion P — Project Manager Status Report Commen s
e 202

Current EAC 1350,000.00

Total Baseline Costs
(FREV) 135000000

Project Manager
Project Manager Phone

Project Manager Email

Select the Financials Button: This will open the Financials views screens
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Frercnl Uncene W

The financials screen opens
Using the Version dropdown in the top right corner of the screen: Select the “Actual Project Spend” from the
drop-down.

Version
Actual/Forecast (forecast) ¥

LIl All Available Account Lines ¥ @ = Focus Control Years ¥ @ J

2022 2023 2024 2025 2026 2027 2028 20

185,249.0 700,355.0

Version
Actual/Forecast (forecast) *

Financial Planning Model
COV Financial Model !

Working Version
Actual Project Spend v

| Actual Project Spend

Actual/Forecast (forecast)
Approved Change Request
Biennium Plan

Current Baseline (baseline)
Detailed Planning Approval

IBC Approval

Tip: expand the view on the screen to Months by selecting the Timecycle icon (Calendar)

I I\Aonths hd @

“ Maonths

Quarters

Years

Update project actuals for each month in the Budget Plan-Cost section: Example below shows the actuals
entered in the Budget Plan-Cost for the first month in the fiscal year.
Note: This screen does not require saving
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V Type to filter

v Description

> Funding Need - G

> Funding Need - N

DEm\ = @ Addaline I Al Available Account Lines ¥ ®
Measures 2024 Jul 2024 Aug 2024 Sep 2024 Q12025
eneral Funds " usD

N
on-General Funds usD

' Type: Budget Plan - Costs usD 132,500.0 132,500.0
> Internal Staff Labor usbD 7.,500.00 7.500.00
> Services usD 125,000.0 125.000.0
> Software Tools usb
> Hardware usb ‘ |
> Maintenance usp
> Facilities usbD
> Telecommunications uspb
= Training usD
=IVE&V usb

> Contingency (Risk) usD

From the COV Project Status summary under “Schedule Update

Select the Plan but

Schedule Update

Update the schedule wi

”n

ton

ith the button below.

Utilizing the 3 Project-Track Progress view

Update Actual Start/Percent Complete/Actual Finish as appropriate for the project

Note: The columns can be dragged so Actual Start/Actual Finish can be side by side with Planned
Start/Planned Finish to reduce scrolling as needed

!  WorkView Plan Dependencies Staffing
Y Typetofite Schedule =
Line v/ Name

Financials  Time Approval  Atiibute History  Lifecycle Changes Risks  lssues  Associated Requests 2.0 Select 3.0 Control  COV Project Status Summary =

No Filters = 2 M 3 Project - Track Progress v B Pianning & Scheduling Baseline Months w

il v
Work Status Percent Complete  Actual Finish D 7/1® O Duration  Schedule Finish ~ Milestone Flag

Project - Bulld Schedule

Development Effort Open/Active  7/18/2023 85 1.0d 7/3/2023  No
PAYMENT3 - Initial Data M: Open/Active  7/28/2023 75 2 Project- Plan Re 22.0d 8/22023  No

16 PAYMENTS - Conversion o Open/Active 8/9/2023 75 3, Project - Trac 2204 822023 Mo

17 PAYMENT3 - VAPS_ VACCE Open/Active 8/16/2023 75 4. Project - Baseline 22.0d 8/2/2023  No

18 tial Data Mapping and Ci Open/Active  8/30/2023 85 Agile Development - Corporate 206.0d 4/30/2024  No

19 Data Migration Open/Active  9/13/2023 50 AgilePlace (fka Leanki) 1.0d 7/32023  No

20 >>; Testing Open/Acti 9/27/2023 25 Bae - 1.0d 7/3/2023  No

21 PAYMENT4 -Successiul Co Open/Active  10/24/2023 45 178.0d 32172024 No

22 PAYMENTA - of Program M Open/Active  11/14/2023 5 870d Yes 7732023 178.0d 321/2024  No

23 PAYMENT4 - Reponts and [ Open/Active  11/28/2023 5 790d  Yes 7/32023 178,09 3212024 No

24 PAYMENTS - Training Open/Active  3/27/2024 10 30d  Yes 3/19/2024 9.0d 3/29/2024 No

25 PAYMENTG - GO-LIVE Dep Open/Active  8/13/2024 10 79.0d  Yes 4/18/2024 1.0d 4/18/2024  No

25 oo Overvacive | oi2ar202 0 2900 ver w2028 1300 sisaom o [
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Update the project Risks on the Risk tab.

Work View  Plan  Dependencies  Financials  Aftribute History  Lifecycle  Changes  Risks  Issues  Associated Strat

? Type to filter @ Risk
o] MName Priority Status Type Target Resolution Date
36545 Aggressive timeline Medium Open Schedule 1/31/2024
36546 78% develcpment required for Rebilling Medium Open Schedule 1/31/2024

Obtain the Project Sponsor approval via the COV Project Summary Screen or email.
Let the PM Consultant know the project is ready for PMD and CIO review.
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