
IT Strategic Plan Financial Screen



Click the Financials Button to bring up the Financials Screen

Display of the IT Strategic Plan Form



Financials Screen Display

Verify the Actual Forecast (forecast) Version is displayed

Ensure the Actual Forecast (forecast) Version is selected here



Setting the Time Period
Click the Gear icon to bring up the Financial Plan Preferences box

Select Custom Periods: July 2026 
To Jun 2028



Screen Display 

Fiscal Years 2027 and 2028 are displayed

Now click Description to collapse the account lines



Collapsed Screen

Click Program/ITSP to expand the account lines



High Level Account Line Display

Click Funding



Current IT Services Display

Click Non-General Funds, you may need
General Funds

Click NGF Current IT Services

Click NGF Estimated VITA Infrastructure



Current IT Services Detail

Projected Service Fees (provided by VITA)
Enter any VITA Infrastructure Changes (anticipated amount in addition to Projected Service Fees

Enter expense for any hardware not supported by VITA

Enter total cost of agency IT FTEs

Enter any IT contractor expense estimates (Staff Aug PGRs)

Enter total cost of any non-VITA cloud contracts

Enter total costs of software licenses, subscriptions



Proposed IT Investments

Total NGF cost of major projects

Total NGF cost of non-major projects

Total NGF cost of agency projects

Total NGF cost of major procurements

Total NGF cost of non-major procurements

Total NGF cost of agency procurements

Totals for projects and procurements 
are listed in the ITSP Project Procurement
Report detailed below

Click NGF Proposed IT Investments



ITSP Project and Procurement Totals in CTP

CTP will total your project and procurement amounts with this report tile

Click the tile to open the report



Selecting Your Agency

After clicking the tile, the first part of the report is displayed

1. Click the three dots on the bar to display the agency selection

2. Select your agency

3. Now click the View Report Button



ITSP Project and Procurement Totals Report Basics

• The report shows tables for:
• Major projects ≥ $1,000,000
• Non-major projects < $1,000,000
• Major procurements ≥ $1,000,000
• Non-major procurements < $1,000,000
• Totals from each table should be copied and pasted into the corresponding 

account line and fiscal year on the Financials form 



ITSP Project and Procurement Totals Report Basics cont.

• This report shows:
• Projects with Investment Business Case (IBC) approval or Project Initiation 

Approval (PIA) and General Fund (GF) and Non-general Fund (NGF) amounts 
for each

• The sum of project GF and NGF for the agency
• Procurements with funding in FY 2027 or FY2028 and GF and NGF for each
• The sum of procurement GF and NGF for the agency



ITSP Project and Procurement Totals Report Display

NGF total for FY 2027 

This total should be copied and pasted into the financial planning detail for NGF Major Projects
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